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The trigger effect
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InterviewsPain Points
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A Structured Way from Idea to Product
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A structured approach to deliver a solution to an existing customer problem:

1. Define a problem and how it involves or affects end users

2. Define a specific User group willing to pay for the product

3. Identifying and outlining the most promising concept solutions

4. Validating the solution

5. Identifying key solution features to get buy-in from key stakeholders

Five simple and logical steps that will help you make your idea into a reality.

If you want to build a tech company and want to learn more about the how-to, check out our relevant 
blog post here: https://bit.ly/2VdGCoO

https://bit.ly/2VdGCoO


Who we are and what we do

We work with the most forward thinking Corporations, Organizations and 
Startups in the Southern and Central Eastern Europe to find and build together the 
paths of disruptive innovation across industries and ecosystems.

We are an innovation consultancy re‐shaping industries, ecosystems, and 
mindsets.

We deliver innovation by embedding our startup mindset and culture into 
everything we do.

We have a unique mix of experience from both sides of the table as former 
corporate executives and entrepreneurs ourselves allowing us unique empathy 
with our corporate and startup clients and partners.
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Thank you

Christos Lytras

Managing Partner 

@ Hippocampus.io

Let’s connect on 

e-mail @

cl@hippocampus.io
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